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Summary

Women face significant hurdles getting to the top in tech, and companies have a vested interest in supporting them to accelerate through
the ranks. The competition to hire talented candidates for tech positions is intense and increasing as the need for these roles grows.
Companies cannot afford to miss out on this valuable source of talent.

BCG and the Women's Forum (Women4STEM Daring Circle) developed a picture of the work environment for women in tech. This report is
based on a survey of more than 1,500 women and men working in tech leadership across France, Germany, Italy and the UK as well as 30
in-depth interviews with tech leaders (tech leaders = leaders in the tech industry or leaders in tech functions in other industries).

We found three significant similarities between the women and men who make it to the top in tech:

e They are equally ambitious. In fact, women are slightly more likely than men to say they will seek promotions in the next 1-3 years.

e They are equally comfortable taking risks or willing to take risks (such as applying for a position without meeting all the criteria).

* Importantly, they have a high level of technical or tech-adjacent expertise—although this does not mean that a STEM degree (science,
technology, engineering, and mathematics) is necessarily required for a flourishing career in tech.

However, on their path to leadership, women surmount challenges that most men don’t face:

e Many have caregiving responsibilities that result in longer leaves of absence.

e There are too few role models and peers to help support and guide them.

e And, they perceive a greater pressure to prove their skills than men, in particular tech skills; which means women feel they have to
work harder for the same recognition.

A key finding is that when making careers decisions, women tend to rely more on strong networks of support—such as recruiting firms,

peers, mentors, sponsors, affiliation groups, and household members—while men are more likely to rely on their self-confidence in addition

to their networks. Given this, organizations can help women build, nurture, and sustain these networks to support their careers in tech.

The report provides recommendations for senior leaders, line managers, HR and DEI managers as well as for women. 1
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Who we have surveyed (total N=1,533)

Gender Country Level Industry

Responses (%) Responses (%) Responses (%) Responses (%)

I Tech, IT and software engineering

Il italy Il C-Suite I rS and insurance
Bl Women B UK B C-1 B Industrial goods and manufacturing
Il France c2 I Construction
Bl Germany M C3 Il Professional and business services
Il Retail
Telco, media and publishing
I other

Source: BCG’s Senior Tech Leaders In Europe survey, 2022.
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The similarities

There is no

ambition gap:
Overall slightly

more women
look to get
promoted in the
next 1-3 years

Share of respondents who look to get promoted to a more senior role in

the next 1-3 years (%)

48 48

Germany France Italy

B Women I Men

Source: BCG’s Senior Tech Leaders In Europe survey, 2022.

Equal
weighted
average

ved.
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The similarities

Comfort with risk:
Men and women in
tech leadership

are equally
comfortable taking
risks or willing to
take risks

Share of respondents who feel very or somewhat comfortable to take

risks and deal with ambiguity (%)

Germany France

B Women B Men

Source: BCG’s Senior Tech Leaders In Europe survey, 2022.

Equal
weighted
average

ved.
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The similarities

Tech skKills: For men and women, strong tech and IT skills were
important in their early career and to reach their senior level role

Share of respondents who said having strong tech skills
was very critical or somewhat important for early career
advancement (%)

95 94 95 97 g7 94 95 94
Germany France ltaly Equal
weighted
average

B Women

Source: BCG’s Senior Tech Leaders In Europe survey, 2022.

Share of respondents who said very advanced or somewhat
advanced tech skills were required to make the last
promotion (%)

97 96

93 93 96 94 97 97 95 94

Germany France Italy Equal
weighted
average

B Men
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Irene Acedo-Rico, Channel Sales Executive Director EMEA at Lenovo (who studied business
administration and law)




Challenges women face

Caregiving

responsibilities:
More women have

declined roles due

to caregiver
responsibilities
they often
disproportionally
shoulder

Share of respondents who have declined a role due to caregiving

responsibilities for children or other family members (%)

Germany France Italy

B Women
B Men

Source: BCG’s Senior Tech Leaders In Europe survey, 2022.

Equal
weighted
average

ved.
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Challenges women face

Out of 10, how many senior women/men in “Taking a leave

tech took at least one leave >6 months negatively impacts
the career"

Leave of absence: . [_/A22/880808 8/10 78%
—_— " ermany
Women are much o060 3/10 65%
more likely than . a
men to take a France  Aidiadiddhdd 5/10 68%
longer leave of jvlviivi 3110 70%
more than 6M— I,
even though they taly <m<mdhdhdd 2 50%
think it will S8 2/10 57%
negatwely effect T » o
the]r Career UK Aava v &avah s vah s vah

v, 2/10 66%

Source: BCG’s Senior Tech Leaders In Europe survey, 2022.

ved.
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Challenges women face

Impact of leaves: Longer leaves of more than 6 months seem to have
a greater impact—both positive and negative—on men’s careers

Share of respondents who said they returned to a lower- Share of respondents who said they returned to a higher-
level position after their leave (%) level position/were promoted after their leave (%)
53
23 22
17
l I s I

Germany France ltaly Equal Germany France Italy Equal

weighted weighted

average average

B Women B Men

Source: BCG’s Senior Tech Leaders In Europe survey, 2022.
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Importance of the network

Source of
confidence: Senior
women in tech
seek support and

encouragement
from others while
men rely more on
their self
confidence

Q: Which factors made you feel comfortable pursuing a promotion

without meeting all of the position qualifications? (%)

Support of Support from Support from
colleagues external household
and mentors sources e.g., members

recruiting firm

B Women I Men

Source: BCG’s Senior Tech Leaders In Europe survey, 2022.

+20 pp.

Ind1v1dual
confidence

10

ved.
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Importance of the network

Share of respondents who felt comfortable to pursue a promotion without
meeting all qualifications due to their individual confidence (%)

own individual II ll I II II

Conﬁdence to get Germany France Italy Equal
ahead than women weighted

average

Individual
confidence: Across
countries, men rely
to a far greater

extent on their

B Women B Men

Source: BCG’s Senior Tech Leaders In Europe survey, 2022.

ved.
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Importance of the network

Share of respondents who said changing employers was very critical for
career advancement (%)

Switching

employers:
50%-70% of 67 68

Germany France Italy Equal
weighted
average

women and men
said that to

move up, you
need to move on

B Women [ Men

Source: BCG’s Senior Tech Leaders In Europe survey, 2022.
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Importance of the network

Switching employers: However, women in France, Italy and especially
the UK tend to switch employers less often than men do

Q: How many employers have you had including your current employer? (%)

Germany <3 France

3-5

>5

ltaly <3

3-5

B Women

13
Source: BCG’s Senior Tech Leaders In Europe survey, 2022.

ved.
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Importance of the network

Mentors: On average, 57% of men and women had a career mentor
and more than 80% say this support was essential for advancement

Share of respondents who ever had a career mentor (%) Share of respondents who agreed with the statement:
"I would not be in the same position today without my
most influential mentor's help” (%)

89
I i57 I | I II Ii ii
Germany France ltaly Equal Germany France Italy Equal
weighted weighted
average average

B Women M Men

Source: BCG’s Senior Tech Leaders In Europe survey, 2022.
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Importance of the network

Mentors: Men are more likely to stay connected with mentors longer

than women (except for Germany)

Q: How long has your most influential mentor supported you?

Germany < 2 years
2-5 years

5+ years

ltaly < 2 years

2-5 years

5+ years

Source: BCG’s Senior Tech Leaders In Europe survey, 2022.

France <2 years
2-5 years

5+ years

UK < 2 years
2-5 years
5+ years

B Men

15
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Importance of the network

Role models: Relatable role models are essential for women's career
advancement, however on average 30% don't have women role models

Share of respondents who said having women senior level Share of respondents who said their company has women
role models is important for women's career senior level role models (%)

advancement (%)

92 91 90 89 79 79
73 71
67 68 1
Germany France ltaly Equal Germany France Italy Equal
weighted weighted
average average

B Women B Men

16
Source: BCG’s Senior Tech Leaders In Europe survey, 2022.
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Organizational support

DEI programs: On average, almost 40% said their company does not
have a program to increase gender diversity in leadership in place

Share of respondents who said their company has
Diversity, Equity & Inclusion initiatives in place to increase
gender diversity in leadership (%)

1 I II 62
Germany France ltaly Equal
weighted
average

B Women

Source: BCG’s Senior Tech Leaders In Europe survey, 2022.

Share of respondents who said the DEI initiatives in place
have been effective at increasing gender diversity in
leadership (% of those who have initiatives in place)

i |
Germany France Italy Equal
weighted
average

B Men

Copyright © 2022 by Boston Consulting Group. All rights reserved.



Disclaimer

The services and materials provided by Boston Consulting Group (BCG) are subject to BCG's Standard Terms

(a copy of which is available upon request) or such other agreement as may have been previously executed by BCG.
BCG does not provide legal, accounting, or tax advice. The Client is responsible for obtaining independent advice
concerning these matters. This advice may affect the guidance given by BCG. Further, BCG has made no undertaking
to update these materials after the date hereof, notwithstanding that such information may become outdated

or inaccurate.

The materials contained in this presentation are designed for the sole use by the board of directors or senior
management of the Client and solely for the limited purposes described in the presentation. The materials shall not be
copied or given to any person or entity other than the Client (“Third Party”) without the prior written consent of BCG.
These materials serve only as the focus for discussion; they are incomplete without the accompanying oral commentary
and may not be relied on as a stand-alone document. Further, Third Parties may not, and it is unreasonable for any
Third Party to, rely on these materials for any purpose whatsoever. To the fullest extent permitted by law (and except
to the extent otherwise agreed in a signed writing by BCG), BCG shall have no liability whatsoever to any Third Party,
and any Third Party hereby waives any rights and claims it may have at any time against BCG with regard to the
services, this presentation, or other materials, including the accuracy or completeness thereof. Receipt and review of
this document shall be deemed agreement with and consideration for the foregoing.

BCG does not provide fairness opinions or valuations of market transactions, and these materials should not be relied on
or construed as such. Further, the financial evaluations, projected market and financial information, and conclusions
contained in these materials are based upon standard valuation methodologies, are not definitive forecasts, and are not
guaranteed by BCG. BCG has used public and/or confidential data and assumptions provided to BCG by the Client.

BCG has not independently verified the data and assumptions used in these analyses. Changes in the underlying data or
operating assumptions will clearly impact the analyses and conclusions.
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